
 

Amira Champions 
School Year Planner 
 

1. Build A Vision 

Purpose: Define what success with Amira looks like at your school. 

Describe Your Vision 
● What is your vision for Amira in your school 

or district?  
● Describe how Amira will enhance reading 

instruction and support student growth. 

 

Set Clear Goals 
● Who will use Amira? 
● Weekly goals? 
● Target growth metrics? 

 

Share Your Vision 
● How will you communicate this vision to 

staff and leadership? To students? To 
families? 

 

 
 

2. Empower & Support Teachers 

Purpose: Ensure teachers feel confident and supported in using Amira effectively. 

Provide Training 
● Who needs training? 
● When and how will training happen? 

 

Plan A Strong Launch 
● Launch date?  
● Assessment start date?  
● Kickoff activities or events planned? 

 

Offer Ongoing Support 
● How will you support hesitant teachers? 

(Peer Support Planner) 
● How will you prepare teachers to 

troubleshoot common challenges? 

 

Use Data & Reports 
● Plan for introducing teachers to reports? 
● Cadence for data check-ins or PLC 

discussions? 

 

 
 

https://amiralearning.com/hubfs/Customer%20Resources/Teacher%20Resources/Champions%20Peer%20Support%20Planner.pdf


 

 

3. Drive Engagement & Monitor Progress 

Purpose: Build consistent usage, troubleshoot roadblocks, and share wins. 

Track & Encourage Usage 
● How will you track usage? 
● Incentives or celebrations? 
● Strategies to build excitement and 

momentum? (Ex. shoutouts, newsletters, 
success stories, reading competitions) 

 

Monitor Progress 
● Which reports or data will be monitored 

regularly?  
● How often will you review school-wide data? 

 

Celebrate & Share Success 
● How will you share progress with staff and 

leadership? Students? Families? 
● Ideas for celebrating successes? 

 

 

https://amiralearning.com/competitions?hsCtaAttrib=178408356919
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